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PAA Meeting Minutes September 7, 2011

In attendance:  Dave Fudge,  Liz Babeu, Sean Brennan,  Monique Swansen, Dan Thornton, Heather Wiles, Kathy Porter, Carolyn DesRosiers, Lynn Viselli, Maureen Dragon, Kathy Larsen, Ellen Kuchar, Dan Thornton, John McNamara, Anne Lozier
Meeting called to order at 7:05 p.m.

Minutes

Old Business
The position of Secretary needs to be filled and it would be beneficial to have a Vice-president.  If you are interested in helping, please contact Dave Fudge.
An AED has been mounted in the gym.  We would still like to have one near the auditorium of the Middle School for easier access from the athletic fields behind that school.

Treasurer's Report

A Motion was made and seconded to approve the Treasurer's report.  

AD Report
Fields:  Dan Thornton stated that fields needs consistent maintenance throughout the summer, fall and spring but there is only a skeleton crew available for the upkeep.   During baseball season, parents have helped to maintain the field. On Saturday, 9/24 there is a clean-up day scheduled for the football/soccer field.  The following options to resolve this ongoing problem were discussed:


a. Having a committee of parents maintain the field.


b. Hiring an outside company to maintain the fields and supporting the cost with a $10 increase in user fees.
Help needed for Cross Country athlete: Dan Thornton stated that one of the students on the Cross Country team is in need of an assistant at all times.  Throughout the summer captain's practices, another student was able to accompany this student during the trail runs, but now that the official season has started a new assistant is needed.  There is no money in the school budget to cover an expense for an aide during these after-school hours.  An aide or assistant will be needed for approximately 80 after-school hours throughout the cross-country season.  Dan does know of two people who can possibly split up these hours but they would be giving up some income from their employment to volunteer during these hours.  Dan would like to be able to offer them some funds for their time and was hoping that the PAA could provide $1000.00 in total for the assistance.  
Motion/Vote: 

Motion was made and seconded for the PAA to assist this athlete and spend up to $1000.00 for this need.  Motion carried unanimously.  A meeting will be scheduled with the aides, PAA President and AD on 9/15 to come to an agreement on proposed compensation.
Sound System Presentation
Steven  Bartholomew gave a presentation of portable sound system options for the new press box. After a discussion, it was decided that the best option would be to purchase a portable system that can be used in the gym and on the field - a MP2 sound system from Technomad Inc.
Motion/Vote: 

Motion was made and seconded for the approval to expend $4500 for the sound system.  Motion carried unanimously.  Sound system will be ordered and delivered to PRHS.
This topic led to further discussions on how best to use available funds for improving our athletic facilities.  Pros and cons were discussed of leaving a large sum of money in the account for the maintenance of equipment.  It was decided that the PAA will not get into the maintenance business.  This is something that is under the jurisdiction of the Pentucket Regional District. It was decided that money should be disbursed now to improve our facilities, equipment, etc. and that a second meeting is needed to continue these discussions.  A meeting was scheduled for 9/21 to specifically discuss the best options for the use of PAA funds.
Sports Rep Reports/Fundraisers/Gift Proposals - Various
Boys XC: Kathy Larsen stated that the team would like to hold a raffle for two mountain bikes.  She would like to request $1000.00 from the PAA to cover the purchase of the bikes but these funds would be returned to the PAA with the proceeds from the raffle.  
Motion/Vote: 

Motion was made and seconded for the approval to front the XC team $1000 to cover this purchase, XC Team Rep will reimburse PAA once $1000 is attained.  Motion carried unanimously.  Note: (At a later date, it was decided that the raffle would be for an I-Pad rather than the bikes.)
Soccer: Carolyn DesRosiers stated that the boys and girls soccer teams would once again like to sell $10/gold cards.  This has always been a successful fundraiser.  Fundraising from submitted and approved.
Football:  Sean Brennan stated that the football team is in need of new helmets.  He requested funds to purchase 10 football helmets.  The Athletic Department has the approval to purchase an additional 10 helmets. 
Motion/Vote: 

Motion was made and seconded for the purchase by PAA of 10 football helmets at a cost between $2200-$2400. Motion carried unanimously.  Note: No Gift Proposal Form was submitted for this request.
Girls XC:  Liz Babeu requested to have a bake sale for girls XC on 9/18 at the West Newbury Foodmart.  Fundraising from submitted and approved.
Other Requests:

Benches for the walkway:. Further research is needed on the options and expenses.  Ellen Kuchar will research the options. 
Fundraising Updates 

Team Program Book - The books will be ready by the first home football game.  Proud Parent forms will be available at the Back to School night.  Although ad revenue is close to last year, it is expected that sales revenue will be down due to the limited amount of home football games.  
Road Race -  The Pentucket Pride Road Race is scheduled for 11/27.  The website is live and registration is open.  This year there will be a 1 mile Pride run for kids.  Many volunteers will be needed, there will be a Road Race meeting on 9/21.

Newburyport 1/2 Marathon - November 6th - Loco-running has contacted the PAA with the proposition to donate funds to our organization in return for support of student and parent volunteers for the "All Woman and One Lucky Guy 1/2 marathon".  The race will start and finish at Newburyport High School, but most of the race course is in West Newbury.  Each water station of 10 student-athletes and one adult “Captain” will receive $300.00. We may also be eligible for additional $$ if we provide course marshals at intersections. Todd Ruland has already stated that he would like Girls XC to work two water tables. Baseball has also stated interest in covering a table.  Loco sports has also provided grants and that is something that we wish to pursue.  A meeting will be scheduled with a representative from Loco-sports before the end of the month.

The topic of grants led to further discussions regarding the need for a grant writer.  It was noted that last spring, we were in contact with a grant writer, but discussions were put on hold because of the involvement with the Liberty Mutual Grant.  Ann Lozier offered to begin research on grant writing again, previous contact information will be forwarded to her.
Pentucket Quilt - The quilt we be on display at the Back to school Night PAA Table and raffle tickets will be available.

New Business
Recognition - Postcards are available and should be sent out to recognize Daily News Coaches of the Year from Pentucket as well as the All-stars and Players of the Year.  We will ask the school to provide address labels.  
Facebook - The PAA has a Facebook page.  Notices, newpaper clips and photos will be posted.  It looks great - thank you Kathy Larsen.

By-Laws - Tim Porter and Dave Fudge have reviewed the by-laws, they will be available in October for review by all.

New Opportunities
Top Three - Bring your ideas to the next meeting!

Next meeting scheduled for Wednesday, October 5th at 7:00 p.m.

Meeting Adjourned at 8:40PM

Respectfully Submitted, 

Kathy Porter

